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Project Calendar: Staph Infection Training Modules
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Thomas Medical Center

Date:  April 28, 2011

To: Staph Infection Task Force (M. Franks, C. Little, J. Archuleta,
L. Drew, V. Yi, J. Matthews, J. McManus)

From:  Alice Falsworthy, Infections Specialist

Re: Work Plan for Combating Staph Infection

Last week, we met to discuss how we should handle the increase in staph
infections here at the St. Thomas Medical Center. We defined our mission,
defined major tasks, and developed a project calendar. The purpose of this
memo is to summarize those decisions and lay out a work plan that we
will follow.

I cannot overstate the importance of this project. Staph infections are
becoming an increasing problem at hospitals around the country. Of
particular concern are antibiotic-resistant bacteria called methicillin-
resistant Staphylococcus aureus (MRSA), which can kill patients with
otherwise routine injuries. It is essential that we do everything in our
power to control MRSA and other forms of staph.

Please post this work plan in your office to keep you on task and on
schedule,

Project Mission

Our Mission: The purpose of this Staph Infection Task Force is to
determine the level of staph infection vulnerability at St. Thomas Medical
Center and to develop strategies for limiting our patients’ exposure to
staph, especially MRSA.

Secondary Objectives:

* Gain a better understanding of current research on staph and its
treatments.
Raise awareness of staph infections among our medical staff and
patients. «
Assess the level of staph risk, especially MRSA, here at the hospital.
Develop methods for controlling staph on hospital surfaces.

Forming:
frategic
Planning
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Project Plan
To achieve our mission and meet the above objectives, we developed the
following five-action plan:

Action One: Collect Current Research on Staph Infections and Their
Treatments

Mary Franks and Charles Little will collect and synthesize current research
on staph infections, the available treatments, and control methods. They
will run Internet searches, study the journals, attend workshops, and
interview experts. They will also contact other hospitals to collect
information on successful control methods. They will write a report on
their findings and present it to the group on May 25 at our monthly
meeting.

Action Tivo: Create Pamphlets and Other Literature That Help Medical
Personnel Limit Staph Infections

Juliet Archuleta will begin developing a series of pamphlets and white
papers that stress the importance of staph infections and offer strategies for
combating them. These documents will be aimed at doctors and nurses to
help them understand the importance of using antibiotics responsibly.
Juliet will begin working on these documents immediately, but she will
need the information collected by Mary and Charles to complete her part
of the project. The documents will be completed by July 13, so we can have
them printed to hand out at training modules.

Action Three: Conduct Experiments to Determine Level of Staph Risk at

St. Thomas Medical Center

Lisa Drew and Valerie Yi will collect samples around the medical center to
determine the risk of staph infection here at St. Thomas. The Center’s
Administration has asked us to develop a measurable knowledge of the
problem at the Center. Lisa and Valerie will write a report to the
Administration in which they discuss their findings. The report will be
completed and delivered to the task force by June 2.

Action Four: Develop Contingency Plans for Handling Staph Instances
John Matthews and Joe McManus will develop contingency plans for
handling instances of staph infections at the Center. These plans will offer




concrete steps that the staph task force can take to limit exposure to staph
bacteria. These plans will be based on the research collected by Mary and
Charles. They will be completed by July 13.

Action Five: Develop Training Modules

When our research is complete, all of the members of this task force will
develop training modules to raise awareness of staph infections, offer
prevention strategies, and provide information on proper use of
antibiotics. Different modules will be developed for doctors, nurses, and
custodial staff. Alice Falsworthy and Charles Little will coordinate the
development of these training modules. The training modules will be ready
by August 29.

Project Calendar
Here is a chart that illustrates the project calendar and its deadlines:

Tasks

At: Collect Current Research
A2: Create Pamphlats

A3: Conduct Experiments

Ad: Develop Contingency Plans
AS: Develop Training Modules

Conclusion

If anyone on the task force would like to change the plan, we will call a
meeting to discuss the proposed changes. If you wish to call a meeting,
please contact me at ext. 8712, or e-mail me at
Alice_Falsworthy@stthomasmc.com.
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The Steps of Mediation

Figure 3.7:
When more
formal me-
diation is
needed, you
can follow
these steps
toward a
resolution of
the problem.

There will be situations, however, when personalities or ideas clash in ways that
cannot be easily resolved. At these times, you may want to use mediation techniques
to help your team move forward (Figure 3.7).

1. Choose a mediator— A mediator is like a referee. He or she does not take

sides. Instead, it is the mediator’s job to keep both sides of an argument
talking about the issue. When the dialogue becomes unfriendly or goes off
track, the mediator brings both sides back to the issues. In formal media-
tion, the mediator is someone who is not part of the group and has no con-
nections to either side. In informal mediation, one of the group members
who hasn’t chosen sides can often serve as the referee.

. Ask both sides to state their positions—Often, conflicts arise simply because
each side has not clearly stated its position. Once each side has had a chance
to explain its ideas clearly, the conflict should seem more resolvable.

. Identify the issues—Both sides should discuss and identify the “issues” they
disagree about. Often, disputes hinge on a small number of issues. Once
these issues are identified, it becomes easier to talk about them.

. Prioritize the issues from most to least important—Some issues are more
important than others. By prioritizing the issues, both sides can usually find
places where they already agree. Or, in some cases, a top priority to one side
is not a foremost concern to the other side. By prioritizing the issues; both
sides often begin to see room for negotiation.
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Identifying Team Roles _

‘When planning the project, your team divided up the work, giving each person specific

responsibilities. As the team begins norming, though, you will notice that team mem-

bers tend to take on team roles that reflect their personalities, capabilities, and interests.
A management specialist, Meredith Belbin (1981), developed a description of nine

team roles that people generally follow. He also organized these nine roles into three

categories: people-oriented roles, action-oriented roles, and cerebral roles.

PEOPLE-ORIENTED ROLES  The people in these roles are responsible for managing
the activities of the team members:

The eoordinator sets the agenda and keeps track of the team’s objectives; asks
broader questions and occasionally summarizes the team’s decisions; keeps an
eye on the project calendar and coordinates the work of various team members,

The resource investigator goes out to find information, bringing new ideas
and strategies into the discussion; looks outside the feam for ways to im-
prove the project.

The team worker focuses on getting the work done; may not be fully in-
vested in planning the project but will do his or her part of it.

ACTION-ORIENTED ROLES  The people in these roles are responsible for getting
things done:

The shaper focuses on team tasks while looking for patterns in team discus-
sions; emphasizes completing the project. :

The implementor stresses the “how to” nature of the project and is eager to
develop methods for turning abstract objectives and plans into real actions.

The completer/finisher stresses attention to details and the overall quality of the
project; is concerned about meeting deadlines and maintaining a schedule.

CEREBRAL ROLES The people in cerebral roles are responsible for planning; creat-
ing, and providing expertise in a project:

The monitor/evaluator keeps the team on task by critiquing poor decisions
or pointing out any flaws in reasoning; tends to focus on achieving outcomes.
The plant thinks creatively, often providing original suggestions and innovative
solutions to problems; tends to stress the big picture over smaller details.

The specialist contributes special skills and knowledge to the team; masters
a specific topic or area of research, adding depth to the team’s discussions.

As the tearn begins norming, you and the other members of the team might take
some time to identify the roles each of you is playing. By identifying team roles, you
can take advantage of each member’s natural strengths and interests. ,

Not all the roles will be filled, especially in a smaller team. Instead, each team
member might take on two or three roles, depending on the project. Roles may
change and evolve as the project moves forward. :

In other words, let the “completer/finisher” in the team worry about the deadlines and
quality issues. Let the “team workers” concentrate on achieving specific tasks. Encourage
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